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1 Word from the Chairperson ï Robert Charlie 

 

 

 

The Gwichôin Renewable Resources Board (GRRB) has been in 

operation since 1995 when it was officially sworn in at a meeting 

in Inuvik. Although the Gwich'in Comprehensive Land Claim 

Agreement was signed in April of 1992, the GRRB did not 

officially start its implementation process until 1994 when we 

hired an Executive Director.   The Executive Director then began 

the job of setting up the office and hiring staff.   The GRRB 

office is on the second floor of the Alex Moses Greenland 

Building in Inuvik.  We presently have ten full time staff, and 

hire summer students to assist on research projects.   

 

Over the past ten years, the GRRB has worked with the communities to determine what 

the management and research priorities are with respect to wildlife, fish, and forestry.  

We have reviewed past research in the Gwichôin Settlement Area (GSA), identified 

information gaps, and have developed various research projects to begin the process of 

collecting additional information to fill these gaps.  We have involved the communities in 

these projects by hiring community people as assistants and guides; we have utilized their 

knowledge of the land and wildlife to complement existing scientific knowledge.   

 

We have partnered with other government agencies that are also responsible for wildlife, 

fish, and forest management.   This has allowed us to diversify our source of expertise as 

well as to share the high cost of carrying out research in the Gwich'in Settlement Area.  

We have partnered with the Territorial governmentôs Department of Environment and 

Natural Resources (ENR), and the Federal governmentôs Fisheries and Oceans Canada 

(note that Canadian Wildlife Service and Parks Canada are agencies of Environment 

Canada). We have also partnered with non-governmental organizations such as Ducks 

Unlimited and World Wildlife Fund.  We have an excellent working relationship with 

both government and community groups. Staff meet regularly with the Renewable 

Resources Councils in all four Gwich'in communities and periodically with government 

agencies to review joint research plans. 

 

The Board is composed of representatives selected by Federal and Territorial 

Government agencies and the Gwich'in Tribal Council.  It holds two-day semi-annual 

meetings.  Meeting locations alternate between the four Gwich'in communities and 

involve the GRRB staff, Renewable Resources Councils, government agencies, non-

governmental agencies and the public.  We host a community meal during each meeting 

so that the community members have a chance to meet the Board members and GRRB 

staff.  Board members and GRRB staff spend one night in the community and this 

provides additional opportunities for them to discuss renewable resources management 
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issues with local people.  It also ensures that Gwichôin administrative funds for the 

operation of the GRRB stay within Gwichôin communities as much as possible. 

 

The GRRB is also involved in regional and national issues; it has met with Territorial 

Government Ministers and Federal Government officials to discuss issues that may affect 

the GSA.  As well, the Board has been involved in discussions on the Migratory Bird 

Convention, Species at Risk Act, Fisheries Act, and GNWT Wildlife Act.   

 

We also meet periodically with other co-management boards to discuss items of mutual 

concern to groups in the north.  This has allowed us to present items jointly as well as 

realize some cost-savings.  Rather than several groups traveling individually to Ottawa or 

Yellowknife, one group can make a presentation on behalf of all co-management boards.    

 

Management plans require a solid base of information and consultation. Over the past ten 

years, we have realized that the development of management plans is a slow process.  As 

we find gaps in the information available, more research is needed on various species of 

wildlife, fish and plants to produce the plans. Also, the consultation requirements of the 

Renewable Resources Councils and government agencies are extensive and require a 

great time commitment.  To this end, the GRRB has succeeded in completing several 

management plans and is currently working on several more. 

 

Overall, the GRRB has done an excellent job of involving the communities and 

partnering with other agencies.  We still have a lot of work to do to complete the 

activities in the Implementation Plan and will strive to continue public involvement in 

renewable resources management. 

 

 

 

Mahsi Choo, 

 

 

 

 

 

 

 

_________________________________________ 

Robert Charlie,  

Chairperson, Gwichôin Renewable Resources Board 
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3 Abbreviations 

 

 

 

 Here is a list of acronyms used in this report: 

 
ARI Aurora Research Institute 

CWS Canadian Wildlife Services 

DFO Fisheries and Oceans Canada 

ENR (ENR) Department of Environment and Natural Resources  

GCLCA Gwich'in Comprehensive Land Claim Agreement 

GEKP Gwich'in Environmental Knowledge Project 

GHS Gwich'in Harvest Study 



 - 8 - 

 

 
 
 
 
 
 

GIS Geographic Information System 

GRRB Gwichôin Renewable Resources Board 

GSA Gwich'in Settlement Area 

GSCI Gwichôin Social & Cultural Institute 

GTC Gwich'in Tribal Council 

GTP Gwichôin Territorial Park 

HTC Hunters and Trappers Committee 

PCH Porcupine Caribou Herd 

RRC Renewable Resources Council 

SFMN Sustainable Forest Management Network 

 

 

 

 

 

4 Introduction 

 

 

 

The following report is a summary report and is meant for all audiences.  Those requiring 

more detailed information on any of the contents should contact the Gwichôin Renewable 

Resources Board office or visit our website at www.grrb.nt.ca. 

 

To mark its establishment in 1993, the Gwichôin Renewable Resources Board (GRRB) 

has put together this summary report covering all GRRB activities and projects for the 

past 10 years and provides an overview of the GRRB, its staff, and information available 

on renewable resources in the Gwich'in Settlement Area.    

 

Renewable resources (wildlife, fish and forests) are an important part of Gwich'in culture, 

lifestyle, and economy.  The GRRB works with the four Gwich'in communities (Aklavik, 

Fort McPherson, Inuvik and Tsiigehtchic) to ensure that resources are used and managed 

in a sustainable manner.  By working together, we can ensure there are resources for 

future generations.  

 

 

 

 

 

 

 

 

 

 

 

 
  

The GSA encompasses thousands of delta channels  

http://www.grrb.nt.ca/
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    5 Gwich'in Land Claim 

 

 

The Gwich'in Comprehensive Land Claim Agreement was signed on April 22, 1992. The 

Agreement covers approximately 56,935 km
2
, and includes the communities of Aklavik, 

Fort McPherson, Inuvik and Tsiigehtchic 

 

5.1     Land 

 

The Gwich'in Settlement Area (GSA) includes diverse landscapes. Two mountain ranges 

fall within its borders: the Mackenzie and Richardson Mountains. These high elevation 

areas are covered primarily with arctic and alpine tundra.  The settlement area is also 

divided by the Mackenzie River and includes half its delta.  The river drains an area of 

1.75 million km
2
, discharges 335 km

3
 of water per year and carries 118 tones of 

suspended sediment, making it the largest delta in Canada.  Vegetation in the GSA varies, 

with dominant forest coverage consisting of white spruce, black spruce, and birch trees.   

 

 5.2     Map of the Gwich'in Settlement Area 
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5.3     People 

The population of the Gwich'in Settlement Area, including Gwich'in beneficiaries, 

Inuvialuit, Metis, and non-aboriginals, is approximately 5,100 (Year 2003).  There are 

close to 3,017 Gwich'in beneficiaries of which 1,664 live in the land claim area.  For 

centuries, the Gwich'in have depended upon the land for their survival. Today, their 

accumulated knowledge is used to ensure sustainable use of the land and resources in the 

Gwich'in Settlement Area.  People still depend heavily on renewable resources in the 

area, such as wildlife, fish, and forests to maintain their lifestyle and ties with the land. 

 

Each community has a council that deals with local renewable resources issues. The 

elected or appointed members represent their community at meetings to make decisions 

on renewable resources management and planning. 

 

 

 

 

 

 

 

 

 

 

 

 

 

                             

 

5.4     Renewable Resources  

(*Note:  Italic words indicate Gwichôin language.) 

 

The Gwich'in Settlement Area (GSA) supports many different wildlife species.  The 

range of the Porcupine and Bluenose caribou herds and boreal woodland caribou overlap 

the settlement area.  Herds of Dallôs sheep (Divii ) can be found in the Richardson and 

Mackenzie mountains.  Moose (Dinjik) are also found throughout the region, as are 

predators such as grizzly bears (Shih), black bears (Shoh), lynx (Niinjii ), and wolves 

(Zhoh).  The Mackenzie River Delta, lakes, and wetlands of the GSA are visited by many 

migratory waterfowl species, such as tundra swans (Daazraii), scoters/black ducks 

(Njaa), scaup (Nitsihdin), and mallards (Datsôan vichitôik gwitlôoo, Neetôaii).  Many 

wildlife species are hunted and trapped by Gwich'in harvesters for subsistence purposes, 

but Porcupine and Bluenose caribou (Vadzaih) are the main food sources.  Fish are 

harvested throughout the settlement area from rivers and lakes. The main species used are 

broad whitefish (Ğuk digaii, Ğuk zheii), Dolly varden charr (Dhikôii), inconnu/coney 

(Sruh), lake whitefish/crookedback (Daltsôan), lake trout (Vit), burbot/loche (Chehluk) 

and northern pike/jackfish (Eltin).   

      
Community members from Aklavik           Gwichôin Elders:  E. Vittrekwa and E. Mitchell 
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White spruce and black spruce forests cover a large part of the GSA and provide 

important wildlife habitat. Here the spruce trees grow at the northernmost limit of their 

range and growth rates are extremely low due to the cold temperatures and short growing 

season.  However, white spruce growing in the Mackenzie River Delta and its tributary 

valleys can reach heights of 23 m (70 feet) over hundreds of years. 

 

 

 

 

6 Gwichôin Renewable Resources Board 

 

 

 

The Gwichôin Renewable Resources Board (GRRB) was established under the guidance 

of the Gwich'in Comprehensive Land Claim Agreement (GCLCA) to be the main 

instrument of wildlife, fish, and forest management in the Gwich'in Settlement Area. The 

powers and responsibilities of the GRRB are detailed in Chapters 12 and 13 of the 

GCLCA, Volume 1. 

 

6.1     Mission 

The mission of the GRRB is to conserve and manage renewable resources within the 

Gwich'in Settlement Area in a sustainable manner to meet the needs of the public, in 

particular Gwichôin beneficiaries, today and in the future. 

 

6.2     Vision 

We believe that people in the Gwich'in Settlement Area are responsible for using, 

protecting and conserving their resources, and are active partners with the GRRB in 

managing their resources.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Dark afternoon on the Mackenzie Delta. 
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6.3     Structure 

The Board is composed of one chairperson, six members, and six alternates. The 

Gwich'in Tribal Council nominates three members and three alternates. The government 

(including Parks Canada), Fisheries and Oceans Canada, and ENR, each nominate one 

member and one alternate member. The Board members choose the Chairperson who 

must reside within the GSA. 

 

Although Board members are nominated by the Gwich'in Tribal Council and various 

government departments, all members act on behalf of the public interest (independent of 

their nominating organization or department).  Having a mix of Gwich'in beneficiaries 

and government appointments provides the diversity and balance needed to allow the 

Board to make informed decisions.  The Board has made it a practice to operate on a 

consensus basis for all decisions reached.  This has strengthened and enhanced the 

interaction between Board members. 

 

The GRRB has developed an Operating Procedures Manual to provide direction for the 

Board and staff. 

 

6.4     Semi-Annual Meetings 

The GRRB currently meets twice per year, with the location alternating between the four 

Gwichôin communities of Inuvik, Aklavik, Fort McPherson and Tsiigehtchic. 

  

During its late January or early February meeting, the Board addresses many important 

issues concerning operations or renewable resources management and approves its 

operating and harvest study budgets for the next fiscal year.  As well, the GRRB allocates 

funds from its Wildlife Studies Fund for research, management and educational projects.  

 

The Board meets for a second time in late September or early October.  At this meeting, 

the Board reviews the achievements of current research and management projects, 

addresses other issues and identifies research and management priorities for the next 

fiscal year. 

 

During the first five years of the GRRBôs operation it was necessary to meet more 

frequently to provide direction.  The Board may meet or tele-conference at any time to 

address specific issues. 

 

6.5     Office 

Our office is located in Inuvik on the second floor of the Alex Moses Greenland 

Building.  The GRRB staff provides the Board with support and information required to 

make informed decisions, help implement the Gwich'in Comprehensive Land Claim 

Agreement, and conduct meetings, research, management, and education projects.  
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GRRB staff includes 8 to 10 professional and technical support positions. When filling 

positions, as far as possible, preference is given to Gwichôin participants with 

consideration to necessary qualifications. Additional staff (community interviewers, field 

assistants and students) is hired as needed on a project-by-project basis. GRRB staff work 

closely with community members to facilitate community-based management.  

 

6.6     Contact Information 

Gwichôin Renewable Resources Board 

PO Box 2240, 105 Veteransô Way 

Inuvik, NT   X0E 0T0 

Phone: (867) 777-6600  Fax: (867) 777-6601 

www.grrb.nt.ca 

 

 

6.7     Website 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 www.grrb.nt.ca 

 

The GRRB has developed a comprehensive website that provides information about the 

GRRB, its members, staff, funding, research, management, and education programs. 
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Most GRRB reports and project publications are available and can be downloaded (pdf 

format). For more information about the GRRB, visit www.grrb.nt.ca. 

 

 

 

 

7 Gwich'in Harvest Study 

 

 

 

The Gwich'in Harvest Study (GHS) records the number and location of fish and wildlife 

that are taken by Gwich'in harvesters. The Harvest Study provides information to 

determine and protect the Gwich'in Minimum Needs Level (GMNL), as well as to inform 

resource management decisions. 

 

The Harvest Study is required by the Gwich'in Comprehensive Land Claim Agreement to 

help determine the number of wildlife, fish, and waterfowl harvested by all Gwich'in 

households each year (the GMNL). The GMNL will both project need requirements and 

protect Gwich'in hunting and fishing rights in the future.  

 

Initially the GHS was planned as a five-year study (August 1995 to July 2000). The 

GRRB extended it due to the valuable information it can provide for resource 

management. The GMNL will be determined with data already collected. Yearly reports 

were produced from 1996 to 2000 that summarized monthly and annual harvest of 

wildlife, birds, and fish reported by each community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.1     Data Collection 

The Harvest Study collects information about species harvested by participating Gwich'in 

beneficiaries and Non-Gwich'in families in the GSA.  

     
Shaun Firth collecting data for the Harvest Study                  Harvesting caribou  
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From August 1995 to March 2003, door-to-door interviews were conducted on a monthly 

basis. Starting in the fall 2003, interviews were cut back to four times per year to reduce 

cost and participant burn out.   

 

Research is underway to determine if the GHS can be expanded in the future as a 

cooperative study with other agencies like DFO, ENR and CWS. The new study would 

provide harvest information for all harvesters within the GSA for resource management 

purposes. 

 

The Harvest Study was conducted in the four communities of the Gwich'in Settlement 

Area (Aklavik, Fort McPherson, Tsiigehtchic and Inuvik). Local interviewers record the 

following information on animals harvested: 

 

¶ name of species harvested 

¶ number of animals harvested 

¶ harvest location (within 10 km
2
 quadrants) 

¶ age and sex of big game animals harvested 

¶ Harvester comments. 

 

 

7.2     How does it Work? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Store all information and 

produce tables and maps 

GRRB Board Office 

Harvest information is 

sent to the Board office 

Harvest information 

sent to communities 

Interviewers ask 

harvesters about their take 

Community  Harvesters 

People hunt, fish, and trap 

animals 
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7.3     Who Will Use this Information? 

The GRRB, RRCs, DFO, CWS, and ENR use the information from 

the Gwich'in Harvest Study for the management of renewable 

resources in the GSA. Results are also given to Gwich'in hunters 

who are interviewed and other interested parties. 

 

To acquire information (other than the monthly and annual data 

reports), a written request is submitted to the Executive Director of 

the GRRB.  Each request is screened for confidentiality 

requirements; for example, the GRRB does not release information 

that could be associated with a person or small group of people 

because of a particular quality and/or quantity.   At all times, the 

identity of each hunter and their personal harvest information are 

kept confidential. When information is gathered, the interview form 

uses a code instead of the harvesterôs name. The harvesterôs name is 

excluded from the database, mapping system and reports. 

 

Confidentiality is the foundation for the collection and release of 

information by the GHS and is a requirement of the Terms of 

Reference for the study (Schedule 1 to Chapter 12 (Vol.1) Section: 

Data sharing of the GCLCA). 

 

7.4     Database and Mapping System 

The GHS database and mapping system was developed to produce 

maps and tables to make information more understandable. The data 

is organized by species and area and allows various methods of 

entering and accessing information. See Appendix V for an example 

of a map produced by the database and mapping system. 

 

 

 

 

8 Community-based Research and Management 

 

 

 

 

The GRRB applies a community-based approach to manage human activities that affect 

renewable resources in the GSA.   The success of a community-based management 

approach depends on good communication. Community members need to be well 

informed in order to make sound decisions when managing their resources.  The 

approach also implies that renewable resources managers and researchers are aware of 

environmental concerns that community members raise.  

Bear Stomp 
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The following sections identify how the GRRB and staff have worked with communities 

in the GSA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

8.1     Communicating with the Communities 

 

Why did we do it? ¶ People from the GSA are part of management 

decisions and research. 

What did we want to 
do? 

¶ Maintain regular contact with Gwich'in resource 

users and the general public to discuss wildlife, fish, 

and forestry issues. 

Who were the lead 
proponents? ¶ GRRB, RRCs, and community members. 

How did we do it? ¶ Day-to-day communications, posters, reports, 

meetings, community consultations and workshops.  

What was the 
outcome? 

¶ Communication with the communities ensures good 

exchange of scientific and local knowledge.  

     
Wildlife Management Meeting      Regional RRC Meeting 
 

      
 Forest Use Planning Meeting     Co-op meeting in Aklavik 


