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PREFACE 

The Gwich’in Renewable Resources Board is the main instrument of fish, forestry and wildlife management 
within the Gwich’in Settlement Area.  Established as a result of the Gwich’in Comprehensive Land Claims 
Settlement Agreement in 1992, we are now entering our 16th year of operation.  

The Board met from February 25-28, 2008 in Inuvik to map out our strategic planning priorities for the 
coming 1-5 years: 2008 through to 2013. 

The Board members met for a facilitated discussion about the decision-making challenges we face with 
representatives of each of the four Gwich’in Renewable Resources Councils (RRCs), the Gwich’in Tribal 
Council and with the participation of other governmental stakeholders.  We participated in a roundtable 
dialogue about roles, relationships and responsibilities. We explored together the complex environmental, 
social and economic changes facing the Gwich’in settlement area and its people, and we discussed each of 
the main areas of our mandate: 

Research activities; 

Community consultation and communications activities; 

Public outreach and public engagement requirements; and 

Harvest planning, allocation and regulatory activities. 

This planning session greatly helped us move forward to map out a new five-year plan for the Gwich’in 
Renewable Resources Board, a plan that is set out in this document.  The Strategic Plan is an “evergreen” 
document: it will be updated and released annually after dialogue and consultation with all our partners and 
stakeholders. The Strategic Plan is not a work plan. It is an overall strategy or framework to guide 
management and staff in their task of planning more detailed actions to implement the plan. Detailed work 
plans will be developed as needed for each goal and objective. 

Our vision for the plan is “to work together today for our resources tomorrow.”  We hope that our 
Strategic Plan for the coming five-year period will contribute to achieving that vision. 

See Appendix for a complete list of attendees.  

Executive Director: Melody Nice-Paul 

 Angela Horbatch; Office Manager   Kristen Callaghan; Wildlife Biologist 

 Amy Thompson; Fisheries Biologist   Nicole Lights; Environment Biologist 

 Linda Wright; Communications Coordinator        

Cha i rman :  Rober t  Char l i e  

Board Member s  A l te rna te  Member s  

Rober t  A lex i e  S r . ;  GTC,  For t  McPher son  Johnn ie  Char l i e ;  GNWT,  For t  McPher son  

James  F i r t h ;  GTC,  Inuv ik  V ic to r i a  Johns t on ;  Env i ronmen t  Canada  

E l i z abe t h Hans en ;  GNWT,  Inuv ik  Geo rge  Low,  DFO 

Pau l  La tou r ;  Env i ronmen t  Canada  ( thr ee  GTC pos i t ions  vac an t )  

Eugene Pa sca l ;  GTC,  Ak l a v ik   

Dan  Topo ln i s k i ;  DFO Canada   
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MANDATE 

Our mandate is to be the main instrument of wildlife and forest management in the Gwich’in Settlement 
Area.  We act in the public interest, representing all the parties to the Gwich’in Comprehensive Land Claims 
Settlement Agreement – the Gwich’in, the people of the Northwest Territories, and all Canadians. 

Our vision is that we believe the people in the Gwich'in Settlement Area are responsible for using, 
protecting and conserving their resources, as well as, active partners with the Gwich'in Renewable Resource 
Board in managing their resources. 

Our mission is to conserve and manage renewable resources within the Gwich’in Settlement Area in a 
sustainable manner to meet the needs of the public today and in the future. 

We have been provided a wide range of powers and responsibilities to: 

 establish policies and propose regulations concerning  

harvesting of wildlife (including fish, birds, plants and animals) by any person within the 
Gwich’in Settlement Area; 

commercial harvesting of wildlife;  

commercial activities relating to wildlife, including processing, marketing and sale of 
wildlife, guiding and outfitting and hunting, fishing or naturalist camps and lodges; and 

forest management. 

 develop and approve plans for the management and protection of wildlife and wildlife habitats, 
including conservation areas, territorial parks and national parks in the settlement area; 

 approve the designation of conservation areas and species at risk; 

 approve interim management guidelines, park management plans and polices; 

 approve government regulations; 

 establish rules and procedures for consultations;  

 review any matter referred to us by government; 

 provide government with timely advice on draft legislation, land use policies or provincial or 
international agreements that might impact wildlife or wildlife habitat, and  on the creation of new 
national or territorial parks in the settlement area; 

 advise government on public education plans on wildlife, harvesting and habitat, on policies 
concerning research and research evaluation; and on plans for cooperative management and 
research on species and populations not wholly within the settlement area; and 

 advise government on plans for training Gwich’in in management of wildlife and related economic 
activities. 

Main Activities: 

 Research Activities    Public Outreach and public engagement 

 Community consultations   Harvesting planning allocation and regulatory  
 and communication    activity 
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CONTEXT 

The Gwich’in Renewable Resource Board (GRRB) was established under the Gwich’in Comprehensive 
Land Claim Agreement to be the main instrument of wildlife management in the Gwich’in Settlement Area 
(GSA). The powers and responsibilities of the Board are detailed in Chapters 12 and 13 of the Gwich’in 
Comprehensive Land Claim Agreement and in the Gwich’in Land Claim Settlement Act (1992, c. 53). 

The GRRB held its third strategic planning session in Inuvik February 25-28, 2008 in a two staged process 
of dialogue.  In the first stage a facilitated roundtable was held to canvass the views of Board members and 
of representatives of the four Gwich’in Renewable Resources Councils and from the Gwich’in Tribal 
Council on issues, priorities and action-oriented goals that will guide the Board into the coming five-year 
period. We greatly appreciated the honest and informed contributions made by all the 20-25 people who 
participated. 

A second phase involved a two-day Board meeting in which we deliberated on the key priorities for the 
coming year and made decisions to re-allocate the human and financial resources we have at our disposal to 
achieve the new challenges that face our mandate of managing and conserving the wildlife and habitat of the 
Gwich’in Settlement Area. 

Another key outcome of the strategic planning session – this Strategic Plan – is intended not as a static or 
fixed plan for the next five years, but rather as a rolling plan that will be adapted and changed on an annual 
basis by the Board, and in consultation and dialogue with our partners and stakeholders. 

This Strategic Plan builds as well on two earlier strategic planning exercises – from 1997 and from 2005.  
The goals, objectives and strategies or action-plans mapped out in these earlier sessions are still quite valid 
today and inform the revised Strategic Plan for 2008-2013.  

The new Strategic Plan is somewhat more defined and operational than earlier plans.  This greater detail and 
clarity about our forward direction reflects a range of pressures and challenges – environmental, social, 
legislative and economic – that face the wildlife and habitat of the Gwich’in Settlement Area.  It is these 
pressures and challenges that set the context for our Strategic Planning Session, and for this Strategic Plan. 

Environmental Challenges 

The Chairman of the Gwich’in Renewable Resources Board, Robert Charlie, noted in his review of the 
Board’s mandate that at least two and potentially more species – Dhik’ii (Dolly Varden Char) and Vadzaih 
(caribou) – need to be managed in the face of climate change and the likely development of the Gwich’in 
Settlement Area as a result of the Mackenzie Gas Pipeline project.   

The environment and climate is changing.  This is validated not only by researchers at Universities and in 
government around the world, but by Gwich’in elders and people on the land.  In the past 16 years of the 
GRRB’s existence, we have yet to be faced with the need to carry out our mandate to formally set Gwich’in 
Minimum Need Levels or overall harvesting allocations for any species. 

As one Board Member noted during the 2008 Strategic Planning Session, the “land of milk and honey” is 
coming to an end, not only for migratory species like Dhik’ii and Vadzaih, but also for more localized 
species such as Shih (grizzly bear) and Dinjik (moose).  As several Gwich’in participants in the session 
added, a good deal of change – much of it disturbing – is occurring for yet other species of importance, 
including Chehluk (loche, burbot), Luk Zheii (whitefish) and Treeluk (herring) as well as expanded 
northern ranges for more southern species, including Tsee’ (beaver) and otter. 

Environmental change is happening: whether through general trends in global warming or created by more 
regional and local industrial developments that are expected as a result of the Mackenzie Gas Project.  These  
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CONTEXT 

will create increased pressures on the GRRB to conserve wildlife and wildlife habitat and will almost 
certainly mean as well that the Board will be required to recommend regulations to limit harvesting of some 
species. To date, wildlife management and harvest planning has been handled by the Board, in close 
cooperation with the Gwich’in Renewable Resources Councils, on the basis of voluntary compliance.  This 
has taken place with both Dhik’ii (Char) and with Shih (grizzly bear).  In addition, Gwich’in have recently 
experienced formal restrictions of access to the Bluenose West caribou herd, based on Territorial regulations 
and the advice of the Wildlife Management Advisory Council (WMAC), the Sahtu Renewable Resources 
Board and of the GRRB. 

GRRB research has shown that there is more pressure on key species – although the real causes are often 
unknown or un-proven, as in the case of Dhik’ii decline in Rat River.  In the face of declining resources, 
particularly caribou, there has been a growth of demand for more harvest-based and traditional Gwich’in 
needs assessments. 

The guiding objectives of the GRRB is to protect for the future the right of the Gwich’in to gather, hunt, 
trap and fish throughout the settlement area at all seasons of the year, to conserve and protect wildlife and 
wildlife habitat, and to apply conservation principles and practices through appropriate planning and 
management.  We are also charged with working with other co-management boards and agencies of 
government to integrate planning and management of wildlife and habitat with all types of planning and 
management, and to ensure that all people who hunt, trap, fish or conduct commercial wildlife activities are 
treated fairly and equitably.  Achieving these guiding objectives – as set out in the GCLCA – will 
increasingly require the Board to be more active, more formal, and make more decisions and 
recommendations for the government to implement harvesting plans and allocations. 

While the GRRB’s mandate is confined to the Gwich’in Settlement Area, many of the environmental 
challenges we face in wildlife management have origins and influences far beyond Gwich’in borders.  It is 
true to say that the Gwich’in and their traditional lands are very much at the centre of changes or influences 
that begin or end elsewhere.  The largest Caribou herd on which Gwich’in rely – the Porcupine herd – has 
its calving grounds on the North Slope of Alaska and the Yukon and its winter range includes both 
southern (Peel river basin) and northwestern areas within the Gwich’in Settlement Area.  Similarly, Dhik’ii 
(Dolly Varden Char) spawn within the GSA (particularly in the Rat River) but annually migrate back to the 
Beaufort Sea and along the coast of the North Slope which is within the Inuvialuit Settlement Region.  
Management of these species within the GSA must and will rely upon cooperation and coordination with 
other management authorities – in the NWT, in the Yukon, in Nunavut and internationally.   

Social and Economic Change 

The Gwich’in Settlement Area has experienced considerable growth and expanded economic activity in the 
past fifteen years.  At present, there are over 2,500 Gwich’in, most living within the settlement area.  
However, the overall population within the settlement area is approximately 5,000, meaning that the 
Gwich’in are now only about 50% of the total.  While over 60% of people in Inuvik are Aboriginal, 
approximately 1,000 (or about 30% of the total population) are Gwich’in, with many of the remainder being 
Inuvialuit. Inuvik has also grown by 8% over the past five years, and can be expected to grow much more in 
the next decade if the Mackenzie Gas Project is approved, mostly as a result of non-Northerners relocating 
to the area for work on the pipeline and refinery projects.  Of the other Gwich’in communities, only Fort 
McPherson has grown (and only by 2% since 2001); with Aklavik and Tsiigehtchic having declined in 
population by 6% and 10% each.  In the case of Tsiigehtchic, less than 50% of the Gwich’in/Métis members 
of the community now reside there permanently.  At the same time, Gwich’in remain very much the 
majority in both Fort McPherson (at over 92%) and in Tsiigehtchic (at over 88%).  In Aklavik, the Gwich’in  
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CONTEXT 

population is now about 50 of the total. There has been considerable mobility between the traditional 
Gwich’in communities, and from the land, to urban centres, notably Inuvik and Yellowknife.  This mobility 
will place increasing demands on both the Board and on the Gwich’in Renewable Resources Councils to 
ensure that Gwich’in people – as well as non-Gwich’in – are not only informed about wildlife and habitat 
issues and management plans, but are also consulted and contacted to obtain their views about their needs 
for access to wildlife. 

Changes To Legislation, Policies and Management Plans 

The GRRB has a special mandate to give advice to the federal and territorial governments, as well as to the 
Gwich’in, in relation to any proposed legislation, policies or plans that might affect the wildlife and wildlife 
habitat in the settlement area.   

The Board has been engaged in discussions, through a working group, on a new proposed Species at Risk 
Act for the NWT.  A number of concerns remain to be sorted out over the coming months and years – 
including the mechanics and funding required for the Board to assess and review any new proposed 
designation of species at risk.  However, the Board remains confident that the newly proposed legislation 
will fully respect and greatly enhance the involvement of co-management boards and Aboriginal peoples in 
the process, and the draft legislation sets a model for southern jurisdictions to follow.  The Strategic Plan 
takes this initiative into account. 

The Board is also discussing how to better coordinate looming federal legislative, regulatory and policy 
change in relation to climate change and species at risk.  One of the consequences of further development in 
the Gwich’in Settlement Area and in the North generally will be more attention being paid by the Federal 
Government to these matters.  A memorandum of understanding between the Board and the relevant federal 
agencies (Environment Canada and the Canadian Wildlife Service, Fisheries and Oceans and Indian and 
Northern Affairs Canada) has been added to the Strategic Plan as an objective as a result. 

Other legislative and policy-based change is looming.  Most recently, the federal government tabled a 
revised draft Fisheries Act (Bill C-30), in which a number of changes are proposed that could have impacts 
on how fisheries management decisions and harvesting allocations are made within the Gwich’in Settlement 
Area, whether by the Board or by Gwich’in Renewable Resources Councils.  Similarly, under the federal 
Oceans Act and Canada’s Oceans Strategy, the federal government has led in the establishment of the 
Beaufort Sea Partnership.  The GRRB has participated at a technical level to date on one of this initiative’s 
various working groups.  We will be seeking a more central role in the governance over this initiative in 
light of its critical importance to fisheries management within the GSA. 

Include a paragraph on management plans such as the Dhik’ii (Dolly Varden Char) or Dall Sheep plans. 

Devolution by Canada of natural resource ownership and jurisdictions to the Government of the NWT has 
been an ongoing topic for many years, but accelerated discussions have occurred recently.  The implications 
of such change on the work of the GRRB will be largely indirect, but no less real.  Experience suggests that 
all governments that receive direct control over resource management tend to increase resource extraction in 
order to increase resource revenues.  Mining and forestry, as well as petroleum exploration and 
transportation projects, will place demands for increased monitoring, research and management planning on 
the Board and on our partners in Government and in the Gwich’in communities. 

In conclusion, the environmental, socio-economic and emerging policy context for the work of the GRRB is 
changing.  The Strategic Plan for 2008-2013, of which this is the first edition, is an effort to reflect these 
changes and to guide the day-to-day work of the Board, management and staff in adapting to these new and 
emerging challenges.  
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GOALS 

The following lists the seven broad goals of the Gwich’in Renewable Resources Board as we progress into 
our 16th through 21st years of operations.  Each of these goals is to be achieved through the objectives and 
action-plans detailed in the next section.  The goals are drawn from previous strategic planning efforts of the 
Board, and have been adapted to the growing need to plan our activities in light of our formal mandate, 
including the introduction of harvesting plans and allocations (see Annex 1 for a diagram of the regulatory 
process): 

1. Establish and maintain strong, positive relationships with all partners and stakeholders 

This goal triggers a wide range of objectives and action-plans.  At its core, this goal is all about 
creating and maintaining close collaboration with Gwich’in communities and institutions, with 
Government agencies and with third parties (universities, industry) whose activities might contribute 
to or impact on wildlife and wildlife habitat management in the Gwich’in Settlement Area (GSA). 

2. Complete, update and maintain as a public file the Settlement Area Harvest Study in order to provide 
necessary information for the Board and Government to effectively manage wildlife; and to establish Gwich’in 

Minimum Needs Levels. 

Section 12.5.6 of the Gwich’in Comprehensive Land Claim Agreement requires the Board to 
complete a Harvest Study and use the information from that study to set Gwich’in Minimum Needs 
Levels.  This is the core mandate for the GRRB’s research agenda, and it needs to be met and kept 
up to date in case there is a conservation requirement to establish or modify total allowable 
harvesting levels for a species or population.  This goal is sustained as well by the Board’s other 
research activities, including research that will help determine sustainable harvest levels and the 
needs of conservation of wildlife and wildlife habitat. 

3. Where required, establish or amend total allowable harvest levels for species of concern, and allocate any 

allowable harvest amongst user groups in excess of the Gwich’in Needs Level. 

This is one of the most important mandates of the Board, and requires considerable planning and 
implementation activity. The Board may not limit Gwich’in harvest levels unless a total allowable 
harvest has been set for conservation reasons and where the Gwich’in needs levels are greater than 
the total allowable harvest.  In addition, the Board has the power to establish the Gwich’in Needs 
Level at any level that is higher than, or at, the Gwich’in Minimum Needs Level – a level that is 
determined on the basis of harvesting information from the first five years of the Settlement Area 
Harvest Study. 

4. Ensure an effective capacity to develop wildlife management plans and to respond to proposed Federal or 
Territorial plans, guidelines, regulations and designations concerning wildlife, conservation areas and parks 

for Board approval. 

The Board, together with the RRCs, is the main instrument of wildlife management in the GSA. 
We have considerable autonomy in how to exercise out management authority, but we require an 
equally considerable amount of cooperation from all partners and stakeholders involved amongst the 
Gwich’in, the public generally, and in government. We are also provided a range of approval 
powers over government proposals for management plans, interim guidelines, regulations and 
designations—of parks and concerning endangered species. This goal is to ensure that the Board has 
the capacity to conduct required management planning and to consider governmental regulatory, 
planning or designation proposals. 
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GOALS 

5. Strengthen the Gwich’in role in renewable resource management, ensure the use of traditional knowledge in 
management planning and decision-making, and facilitate community-based management of renewable 

resources in the GSA. 

The GRRB’s mandate, to be achieved, relies on the collaboration and cooperation of Gwich’in 
people and institutions at all levels.  This is especially the case with the community representatives 
who serve on the Gwich’in Renewable Resources Councils.  The Board also has a mandate to 
advise on and advance the case for training and support of Gwich’in in the management of wildlife 
and related economic activities.  The Board must also work with Gwich’in institutions, including 
the Gwich’in Tribal Council and the Gwich’in Social and Cultural Institute, in the essential task of 
renewing the application of traditional knowledge to the job of wildlife and habitat management. 

5. Provide responsive advice to Government agencies and to the Gwich’in Tribal Council on legislation, policies 

or plans that might affect wildlife or wildlife habitat in the settlement area. 

The GCLCA sets out a long list of initiatives on which Government (Federal or Territorial) is 
required to consult with the GRRB – laws, regulations, plans for research, training proposals, etc..  
The goal is to ensure that the Board has the ability and resources in place to respond in an effective 
and timely way to government requests for advice. 

5. Provide quality public service in wildlife and wildlife habitat management. 

This goal speaks to the quality of how the Board and its management and staff provide services to 
the Gwich’in and to the public, and how to make sure that we deliver a high level and quality of 
service. 

STRATEGIC PLAN IN DETAIL: FIRST (2008) EDITION 

The Strategic Plan itself is not a work plan. It is an overall strategy framework to guide a more detailed 
action planning. The management and the staff will develop detailed work plans as needed for each strategy 
under each objective and goal. The work plans will be updated regularly to allow for maximum flexibility. 



 

 

CONTENTS: 

GOAL 1: ESTABLISH & MAINTAIN STRONG, POSITIVE RELATIONSHIPS 

  WITH PARTNERS 

GOAL 2: MAINTAIN & UPDATE THE HARVEST STUDY AND SET GWICH’IN  

  MINIMUM NEEDS LEVELS 

GOAL 3: ESTABLISH OR AMEND TOTAL ALLOWABLE HARVEST LEVELS AND 

  ALLOCATE THE HARVEST 

GOAL 4: DEVELOP WILDLIFE MANAGEMENT PLANS AND APPROVE   

  GOVERNMENT PROPOSALS 

GOAL 5: STRENGTHEN THE GWICH’IN ROLDE IN RENEWABLE RESOURCE  

  MANAGEMENT 

GOAL 6: PROVIDE RESPONSIVE ADVICE TO GOVERNMENT ON WILDLIFE & 

  WILDLIFE HABITAT 

GOAL 7: PROVIDE QUALITY PUBLIC SERVICES IN WILDLIFE & WILDLIFE  

  HABITAT MANAGEMENT 

ANNEX 1: THE GRRB REGULATORY PROCESS 

GWICH’IN RENEWABLE RESOURCE BOARD 

 ACTION PLAN 



 

Gwich’in Renewable Resource Board Strategic Plan 2008 - 2013 
 

G O A L  1 :  E S T A B L I S H  &  M A I N T A I N  S T R O N G ,  P O S I T I V E  R E L A T I O N S H I P S  W I T H  P A R T N E R S  

Objectives Action-Plan Time-Frame Reporting 

1.   GRRB is taking guidance for its decisions 
from information and advice provided by 
the communities within the GSA, and is 
providing assistance where needed. 

1. Inform communities and the public on GRRB’s role and activities through 
visits to schools, regular newsletters, bulletins, web-updates and other 
broad-cast media using plain language and visual representation. 

On-going Annual summary to the 
Board on community 
outreach 

2. Establish an accessible means of informing communities of special 
issues, decisions or plans for research, to manage or regulate wildlife. 

2008 Maintain tracking 
system for notices, 
circulars, etc. 

2. GRRB, GTC and related Gwich’in 
institutions (GSCI) are working together 
efficiently on all relevant levels. 

 

1. Establish a protocol with the GTC and other Gwich’in institutions to 
clarify roles, responsibilities and consultation/communication procedures, 
including in relation to First Nation decisions affecting wildlife matters. 

2008/2009 Board approval for 
Protocol 

2. Maintain regular dialogue between the Chair and Executive Director of the 
Board with the GTC and GSCI Executive. 

Quarterly Board reports 

3. GRRB is consulting and assisting the RRCs 
according to its mandate, and RRCs are 
providing expertise and advice to the 
GRRB on management, harvesting and 
research priorities. 

1. Meet regularly with communities to identify RRC and community 
needs/concerns. 

Min 4 x /yr Summaries to RRC & 
Board 

2. Communicate regularly with RRC Coordinator and Chairs. Monthly ED reports to Chair 

3. Circulate proposals/draft plans well in advance of in-person meetings. As required Summaries to Board 

4. Attend Regional RRC meetings Annually Staff reporting to ED 

4. GRRB is working closely with the Gwich’in 
Land Use Planning and Land and Water 
Boards to integrate management planning 
that affects wildlife and wildlife habitat. 

1. Identify areas of parallel activities to avoid duplication of effort, identify 
potential sharing of resources, research or liaison opportunities. Clarify 
roles and responsibilities of the three Boards to manage overlap or 
intersecting interests or management activities 

Start in 2008 Report to Board on 

2. Assign responsibilities to maintain ongoing communications with both 
Boards about forward planning and activities. 

On-going Staff reporting to ED 

5. GRRB and GNWT (ENR) have a strong 
and positive relationship on management 
and harvest planning.  

1. Establish a protocol for the coordination of operational and financial 
planning, and for the evaluation of management and harvest plans. 

2008/2009 Board approval 

2. Set out information, staff and research cooperation and sharing 
expectations; and update regularly. 

Semi annually Report to Board 

6. GRRB and federal departments have a 
strong and positive relationship on 
management and harvest planning. 

1. Establish a general memorandum of understanding with Canada and the 
three main departments involved to increase coordination and clarify lines 
of communication and consultation.  

2008/2009 Board approval 

2. Establish Department-specific agreements on cooperation. 2008 – 2010 Board approval 

3. Assign ongoing liaison duties with each agency. Ongoing Staff reporting to ED 
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G O A L  2 :   M A I N T A I N  &  U P D A T E  T H E  H A R V E S T  S T U D Y  A N D  S E T  G W I C H ’ I N  M I N I M U M  N E E D S  L E V E L S  

Objectives Action-Plan Time-Frame Accountabilities 

1.  The Settlement Area Harvest Study is 
completed and regularly updated. 

1. Completion of Gwich’in Settlement Area Harvest Study. Pending Board decision 

2. Study Renewal Plan developed in conjunction with RRCs and GTC 
in consultation with Government. 

2009/10 Report to Board on plan 

3. Study Renewal Plan implemented. 2010 – On-going Annual updates to Board 

2. Gwich’in Minimum Needs Levels are 
determined in accordance with the GCLCA. 

1. Gwich’in Minimum Needs Levels calculated in draft form and RRC-
GRRB meetings held to validate data. 

2008/09 To be approved by Board 

2. Revised Gwich’in Minimum Needs Levels (GMNL) provided to 
Government for review and comment. 

2008/09 Chair/ED reports 

3. Final GMNL provided to signatories and published. 2009/10 Board Decision 

4. Gwich’in Minimum Need Levels applied to Harvest Plans. 2009/10 Board Reports 

3. Supplementary Harvest Studies keep 
harvesting allocations in tune with current 
Gwich’in needs. 

 

1. Priorities for “gap-closing” harvest studies identified with RRCs and 
GTC. 

2009/10 

 

2010 

2011/2012 

Staff reporting to ED and 
Chair. 

ED/Chair reports. 

Board decision. 
2. Priorities discussed with Federal and GNWT agencies. 

3. Harvest Study priority research proposals assessed and funded. 

4. The Gwich’in right to trade edible products 
of wildlife for personal consumption among 
themselves and with other Aboriginal users 
in the GSA is respected. 

1. Draft proposed regulation(s) on Gwich’in trade to ensure it is non-
commercial. 

2009/10 Staff to Management 
 
Consultation Report 

Liaison Report on 
responses. 

Follows regulatory plan 
(Annex 1). 

2. Consult with RCCs and GTC on draft regulations. 2009/10 

3. Consult with relevant government agencies on draft regulations. 2009/10 

4. Propose regulations to relevant Minster(s). 2010/11 
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G O A L  3 :  E S T A B L I S H  O R  A M E N D  T O T A L  A L L O W A B L E  H A R V E S T  L E V E L S  A N D  A L L O C A T E  T H E  H A R V E S T  

Objectives Action-Plan Time-Frame Reporting 

1.   Protect the Gwich’in right to gather, hunt, 
trap and fish throughout the settlement area 
at all seasons of the year. 

1. Establish protocols with the RRCs and GTC on setting Gwich’in 
Needs Levels (beyond Minimum Needs Levels set by statute). 

2008/09 Board Approval 

2. Implement consultations where the total allowable harvest and 
Gwich’in Needs Levels are to be set. 

2009/10 Ongoing Formal Reporting on 
Website and in Registry 

3. Set Gwich’in Needs Levels for the concerned species or 
population 

2009/10 Ongoing Board Approval and 
publication 

2. Ensure that traditional harvesting by non-
Gwich’in Aboriginal peoples who have 
harvested in the GSA can be 
accommodated. 

1. Establish a protocol for consulting with non-Gwich’in Aboriginal 
peoples who have harvested in the GSA. 

2009/10 Board Approval 

2. Implement consultations with the concerned Aboriginal peoples 
when harvesting allocations are being proposed. 

2010/11 Formal Reporting on 
Website and in Registry 

3. Deal fairly and equitably with persons who 
hunt, trap, fish or conduct commercial 
wildlife activities in the settlement area who 
are not participants. 

1. Draft Rules and Procedures for formal Board Hearings on the 
setting of Total Allowable Harvest levels and the allocation of the 
harvest beyond Gwich’in Needs. 

2008/09 Preliminary Board approval 
for release. 

2. Consult with other co-management boards, Government and the 
Gwich’in on the proposed Rules and Procedures. 

2008/09 Chair/ED reports to Board. 

3. Approve and publish the Hearing Rules and Procedures. 2009 Board Approval. 

4. Hold public hearings. As required Board Meeting  

5. Implement regulatory approval process (see Annex 1). As required Board Meeting(s) 

 

 

 

 

 

 

 



 

Gwich’in Renewable Resource Board Strategic Plan 2008 - 2013 

G O A L  4 :   D E V E L O P  W I L D L I F E  M A N A G E M E N T  P L A N S  A N D  A P P R O V E  G O V E R N M E N T  P R O P O S A L S  

Objectives Action-Plan Time-Frame Reporting 

1.  GRRB has an integrated management 
planning approach within the GSA that is 
understood and supported by the Gwich’in. 

1.   Determine management planning priorities with the RRCs in all 
areas (fisheries; large mammals; furbearers; waterfowl; forestry and 
habitat). 

Annually (Spring) 

 

Report on priorities to 
Board 

2.   Seek validation of consultation results with communities. Annually (Fall) Staff reporting  

3.   Publish annual Gwich’in priority assessments of management and/or 
harvesting plan requirements. 

Annually (Winter) Publication 

2. GRRB has a strong relationship with DFO 
in managing fisheries priorities in the GSA. 

1. Establish a protocol or MOU with DFO on fisheries management 
planning in the GSA, including adaptation of integrated fisheries 
management planning for the GSA and the assessment of impacts of 
the proposed Mackenzie Gas Project. 

2008/09 Board approval 

2. Identify management priorities with DFO (e.g., Dhik’ii, Łuk zheii 
(Broad Whitefish), sruh (Inconnu). 

Annually 
(Spring/Summer) 

Report on priorities to 
Board 

3. Set Fisheries management priorities. Fall meeting Board approval 

4. Establish research priorities Annually Board approval 

3. GRRB has a strong relationship with ENR 
in managing wildlife priorities in the GSA.  

 

1. Establish a protocol or MOU with ENR on priority management 
planning in the GSA;  

2008/09 Board approval 

2. Identify management priorities with ENR (e.g., Vadzaih (caribou); 
dinjik (moose); shih (grizzly). 

Annually  Report on priorities to 
Board 

3. Set relevant management priorities. Annually Board approval 

4. Establish research priorities Annually Board approval 

4. GRRB has a strong relationship with 
Canadian Wildlife Service and Environment 
Canada in managing wildlife priorities in 
the GSA. 

1. Establish a protocol or MOU with EC/CWS on priority 
management planning in the GSA;  

2009/10 Board approval 

2. Identify management priorities with EC/CWS (e.g., migratory birds; 
current GRRB base-line bird decline research etc.). 

Annually Report on priorities to 
Board 

3. Set relevant management priorities. Annually Board approval 

5. GRRB has the capacity to respond 
effectively to government proposals for 
management plans, regulations and/or 
designations of parks or endangered species. 

1.   Develop an Advice Request Protocol for all relevant Government 
agencies (GNWT and Federal) to better manage and track/report on 
advice sought and Board responses.  Seek input of all relevant 
government agencies and inform all RRCs and GTC of procedures 
being proposed. 

2008/09 Chair/ED reporting as 
required 

2.   Adopt and publish Advice Request Protocol. 2009 Board approval 

3.   Implementation in response to governmental requests. As required Quarterly reporting to 
Board 
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G O A L  5 :   S T R E N G T H E N  T H E  G W I C H ’ I N  R O L E  I N  R E N E W A B L E  R E S O U R C E  M A N A G E M E N T  

Objectives Action-Plan Time-Frame Reporting 

1. GRRB provides training opportunities in 
research and management for Gwich’in 
people. 

 

1. Hire Gwich’in trainees with co-funding from territorial, federal and 
Gwich’in sources. 

On-going  

2. Hire Gwich’in summer students studying in renewable resource 
related fields. 

On-going  

3. Under Youth Work Experience Program – Hire Youth On-going  

4. Hire Gwich’in field assistants On-going  

2. GRRB supports Gwich’in education in 
renewable resources and related issues. 

 

1. Provide learning materials and visit schools to spark student interest 
in renewable resource management and on-the-land activities.  

Annual update Staff/ED reports 

2. Assist in youth/elder on-the-land programs and link activities to 
wildlife and habitat monitoring. 

Each summer Annual program report 

3. Participate in Gwich’in community events, career-fairs, and similar 
events. 

On-going Quarterly reporting 

4. Provide GRRB Scholarship program On-going  

5. Develop a Scholarship program with partners for Gwich’in students. 2009/10 For Board consideration 

3. GRRB supports Gwich’in employment in 
renewable resource management and 
research where possible. 

 

1. Hire Gwich’in participants, if available, when filling existing 
positions on the Board’s staff. 

On-going ED/Chair reports to Board 

2. Where new positions become available, create a preferred hiring 
policy for Gwich’in. 

On-going  

3. Establish a hiring Protocol with RRCs when hiring field assistants 2008  

4. GRRB integrates TK and local knowledge 
in its research and decision-making, and 
with third parties active in the GSA. 

1. Develop a protocol for the receipt and retention of TK from 
individuals and communities to be used for research or management 
purposes. (GSCI TK Policy) 

2008/09 Board/RCC approval 

2. Work with the Gwich’in Social and Cultural Institute on appropriate 
TK guidelines for research and to guide land-based activities by 
government and industry. 

On-going Staff/ED reporting 

3. Support TK research through GRRB funds and third-party funded 
research within the GSA. 

Annually Board funding decisions 
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G O A L  6 :   P R O V I D E  R E S P O N S I V E  A D V I C E  T O  G O V E R N M E N T  O N  W I L D L I F E  &  W I L D L I F E  H A B I T A T  

Objectives Action-Plan Time-Frame Reporting 

1.  Establish Protocols on Forward Planning 
for Legislative, policy and planning change 
with relevant Government Agencies and 
with the Gwich’in Tribal Council 

1. Develop a consultation/advisory protocol that reflects government 
obligations under s.12.8.32 (“Advisory Powers”) of the GCLCA. 

2008/09 Board Approval 

2. Invite government agencies implicated by s.12.8.32 to adhere to the 
proposed protocols. 

2008/09 Staff/ED/Chair reporting 

3. Implement consultation/advisory protocols. On-going Board Reporting 

2. Respond to Government initiatives with 
advice. 

 

1. Continue participation in the NWT Species at Risk Act and seek an 
implementation agreement to accommodate impacts on GRRB and 
RRC resources and capacities; 

On-going ED Reporting to Board 

2. Make representations concerning renewal of the Federal Fisheries 
Act (C-30) to the House of Commons and/or Senate; 

Spring/’08 Submission to Parliament 

3. Seek an agreement between DFO and GRRB (and possibly GNWT) 
regarding coordination in relation to the implementation of C-30. 

Summer/’08 ED/Chair Reporting to 
Board on discussions 
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G O A L  7 :   P R O V I D E  Q U A L I T Y  P U B L I C  S E R V I C E S  I N  W I L D L I F E  &  W I L D L I F E  H A B I T A T  M A N A G E M E N T  

Objectives Action-Plan Time-Frame Reporting 

1.  GRRB has a permanent, motivated and 
trained staff to provide the Board, the 
Gwich’in and the public with quality advice 
and services in renewable resources 
management. 

1. Establish staff recruitment criteria and policies for GRRB; and review 
criteria and policy against Board-determined priorities for research, 
regulatory and management services. 

In place ED reporting to Chair and 
Board 

2. Provide professional development and staff training opportunities 
based on available resources. 

On-going  

3. Provide competitive salary and benefits. In process  

4. Standardize staff evaluations. In process  

5. Promote Gwich’in employment. On-going  

6. Work with Aurora College and Aurora Research Institute for course 
development and delivery. 

In process  
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ANNEX 1 
 

                                                                             The GRRB Regulatory Process
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