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w h o we a re

The Gwich’in Renewable Resources Board (GRRB) was established under the guidance
of the Gwich’in Comprehensive Land Claim Agreement
(GCLCA) to be the main instrument of wildlife, fish and
forest management in the Gwich’in Settlement Area
(GSA).

w h at we d o

The GRRB works with its co-management partners to communicate with the public and encourage conservation of renewable resources in the GSA.
The GRRB works in collaboration with the four Renewable Resource Councils (RRCs) in the four communities
(Inuvik, Tsiigehtchic, Fort McPherson, and Aklavik) to
educate and promote sustainability of resources within
the GSA.

o u r m a n d ate

The GRRB is the main instrument
of wildlife, fish and forest management in the GSA. The

Board acts in the public interest, representing all the
parties to the Gwich’in Comprehensive Land Claim Settlement – the Gwich’in, the people of the Northwest Territories, and all Canadians.

our vision

The GRRB is a model of renewable resources co-management. Working with its partners, the
Board plays a leadership role in ensuring that the fish,
forests and wildlife of the GSA remain healthy and sustainable.

our mission

The GRRB works in cooperation with
the Gwich’in people, governments and stakeholders and
in accordance with the GCLCA to effectively protect,
conserve and manage renewable resources in the GSA.
It will do this in a respectful, transparent and inclusive
manner, using the best available scientific and traditional knowledge.
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the summer of 2014.

We are working on improving our
safety policies and procedures to
ensure that we all work in a safe environment.

Some other activities I was involved
in include the Wildlife Act Working
Group and the Conference of Management Authorities (for NWT Species at Risk).

Amy Amos

exe c u t i ve d i re c to r
Drin gwiinzii!
For those who do not know me, I am
a Nihtat Gwich’in participant who
was born in Inuvik and raised in
Halifax, Nova Scotia with my father,
Wallace Thompson. My mother is
Susie Thompson (Linklater/Kaye)
from the Kaye & Stewart family.
I have been with the GRRB since
2006. I was initially hired as one of
their biologists, but was promoted
into the Executive Director position
in 2009. My main job is to ensure
that the Board’s direction is implemented at the staff level.

I am so proud of the staff at the
GRRB. We all work very hard (as you
will see in each staff update). Here
are some of the highlights from our
past year:

For staffing, external funding was
secured for a term Species at Risk
Biologist until March 31, 2016. This
position is responsible for Species
at Risk activities. External funding
was also secured to hire a Summer
Student and Technician Trainee for

Strong communication skills are
important. Working with the communities and establishing strong
relationships with the RRCs are vital components of our work at the
GRRB. To encourage strong relationships, the staff (including myself) aim to attend at least two RRC
meetings per year in each community. All staff took a challenging media training course that helped improve communication skills.
This newsletter is a method for communicating with the broader public.
We hope to distribute newsletters
at least once a year. Other communication materials we have are our
website (www.grrb.nt.ca), Facebook page (www.facebook.com/
grrb.nt.ca) and our annual Conservation Calendar. Please contact our
office if you have any questions.

sure the sustainable use of our renewable resources in the GSA.

The GRRB Board is structured to
have 1 chair, 6 full members and
6 alternates. I am pleased to report that we currently have a fully
represented board, even though
there are still some vacancies (9 of
13 appointments filled). Our newest members are Burt Hunt (Full
member, nominated by Fisheries &
Oceans Canada - DFO), Ron Allen
(alternate member, nominated by
DFO) and Doug Doan (Full member, nominated by Environment
Canada).

Our Board recently held its fall
meeting in Aklavik from September
10-11, 2014. The last two pages of
this newsletter include an update on
the decision items from that meeting. Our next face-to face-meeting
will be in February 2015 in Inuvik.
There will be a teleconference in
late October. All of our meetings are
open to the public, so please contact
our office if you would like details.
Please enjoy our newsletter that includes updates on the current files
and where we are heading in the
future.

Eugene Pascal

b o a rd c h a i r p e rs on
Welcome everyone! I was appointed
as the GRRB chairperson in November 2013 for a five year term, having served on the GRRB as a member for the previous six years. It is a
pleasure to work with a competent
Board and productive staff to en-

For more information, visit us at http://grrb.nt.ca

on these caribou herds that is being
prepared by ENR.

Research I assisted Tracy Davison,
ENR biologist, with a survey of the
Dall’s sheep population in the
Northern Richardson Mountains
to the west of the Mackenzie Delta.
Together, we prepared and circulated a field report on the survey and
shared and presented the survey
results to the Gwich’in RRCs. I also
circulated the survey results to the
GRRB Board members for review.

Kristen Callaghan
w i l d l i fe b i o l o g i st

Management Planning I have

continued as an active participant
of the working group tasked with
completing the Cape Bathurst,
Bluenose West and Bluenose-East
barren-ground caribou herds
management plan based on consultation input and direction from
the ACCWM. The working group
met a spring deadline for completion of the plan and of the community report, which have since been
circulated to the GRRB and other
ACCWM members for review in May
of 2014. I also helped with a review
of a portion of the science document

I presented survey results with ENR
as part of updating RRCs on sheep
population status, so that they can
be prepared for potential Northern Richardson Mountains Dall’s
Sheep Management Plan action
discussions with the GRRB.

I worked with and directed Alicia,
the GRRB Technician trainee, to revise and circulate new bear education posters related to Reducing
Negative Bear-Human Interactions on the Dempster Highway.
We also distributed bear observation forms at the north and south
ends of the Dempster highway. This
second summer of data on highway
travelers observations of grizzly
bears and interactions with people
on the highway will help with future

management planning and bear
safety initiatives. Project data will
be summarized for review at the
Winter Board meeting.

With my oversight, Alicia and Jozef,
the GRRB Summer Student, completed the field work for the ENRled Small Mammal Research project. I assisted in one day of data
collection in the hare pellet survey
and helped to set the traps for the
small mammal survey on the first
of the five trap nights. Data will be
shared with the ENR coordinating
biologist in Yellowknife to combine
with similar data from across the
NWT. A summary report from this
project will be circulated by ENR.

Technical Advice I also provide

technical advice to the Board when
required. As an example, I documented the consultation process
followed by the GRRB for the Cape
Bathurst, Bluenose-West and Bluenose East caribou herds management plan in comparison to requirements of the Board’s consultation
policy.

Visit us on Facebook at www.facebook.com/grrb.nt.ca

Kris Maier

f i s h e r i e s b i o l o g i st
Management Planning

Fisheries Implementation of the
Dolly Varden Integrated Fisheries Management Plan (IFMP)
continues through my coordination of and participation in the Rat
River Working Group (RRWG). The
RRWG met on March 4, 2014, reviewed the relevant population status indicators and recommended a
safe harvest level for the Rat River
char stock of 420 fish, the same as
2013. This recommendation was
consulted on and communicated
to community fishermen at public
meetings in Aklavik & Ft McPherson in June. As in 2013, the GRRB
partnered with the RRCs, Aklavik
HTC and DFO to conduct in-season
harvest monitoring, to ensure that
the char harvest remains inside the
voluntary sustainable harvest recommendation made by the RRWG.
This has been a very successful way
to monitor char harvests and has
led the co-management partners
to a greater understanding of how
and why fishermen fish for char. It
has also helped us inform fishermen of the importance of accurately
reporting char harvest. Knowing
how many fish are being caught is
important to the sustainability of
the Rat River char stock. Thank you

to the DFO, RRCs, HTC, community
harvest monitors and fishermen for
helping us manage this fishery the
right way. Preliminary end-of-season harvest totals for 2014 are:
• Char monitors: 180 char
(quotas reached)
• Aklavik HTC: 81 reported
(allocation reached)
• McPherson RRC: 53 reported
(27 under allocation)
• Aklavik RRC: 14 reported
(66 under allocation)

Forestry Implementation of the

Gwich’in Forest Management
Plan continues, mostly led by GNWT
Environment and Natural Resources (ENR) staff. ENR presented at
our February Board meeting. They
are doing community engagements
to update the NWT Forest management regulations. The new regulations will require a permit to import
wood from other jurisdictions, including the Yukon. This should address community concerns regarding potentially invasive/alien insect
species being transported into the
NWT in wood. The new regulations will also include higher fees
for industry. Once ENR completes
their community engagement in the
NWT, they will begin the process of
enforcing these new regulations.

Research The RRWG recom-

mended a new research program

for this year, which we carried out
successfully during two trips to
Fish Hole Creek. Abe Wilson & Ryan
McLeod were hired as Fishery Technicians. Both worked very hard and
were instrumental in completing
some of the most valuable research
on Rat River Dolly Varden to date.
Electrofishing work was conducted
from August 20-23 and again on August 28. Final results will be available in early 2015. A summary of
results include:
• How much of Fish Hole Creek is
used by juvenile char for rearing
and overwintering
• How much of Fish Hole Creek is
used by sea-run char for spawning
• New spawning areas in tributary
streams to Fish Hole Creek
• Collected: water temperature
and weather data from Fish Hole
Creek; information on habitat and
diet of juvenile char; invertebrate
samples from Fish Hole Creek;
and water chemistry samples.

In addition to the new juvenile char
research, DFO again led the markrecapture population estimate on
September 24 and 27. Large numbers of char were observed at the
Fish Hole and many were in very
good condition. Overall impressions of the population status were
positive. Results from this tagging
program and a new population estimate will be available in early 2015.

Check out our website: http://grrb.nt.ca

Janet Boxwell

the RRC or the harvest study interviewer in your community to report
your harvest and contribute to our
understanding of population health.

re n ewa b l e re s ou rc e s
m a n a ge r
Management Planning

I am working with our webmaster
to update and maintain the GRRB
Public Registry to include information related to public hearings, the
Gwich’in Harvest Study, management plans, communication material and technical advice. The Registry demonstrates that the Board
has met consultation commitments
according to the consultation policy
outlined in the GRRB Consultation
Rules and Procedures. We’ve had a
busy year with public consultations
relating to Species at Risk and draft
management plans in the process
of being finalized. We’re in the process of adding these documents to
the Registry (www.grrb.nt.ca/public_registry.htm).

Research and Technical Advice

For the staff and the Board to work
most effectively, it’s important to
prioritize research goals and objectives. In consultation with staff,
the Renewable Resource Councils
(RRCs) and co-management partners, I help coordinate the GRRB’s
research priorities (RPs). With staff
input, I monitor the progress of research undertaken or supported
by the GRRB and report back to
the communities and the Board. I
inform external researchers and
agencies of the GRRB’s research priorities and interests and work with
them to see if they can develop their
research around the interests of
the communities and the priorities
of the Board. Refining our research
priorities is an ongoing process. At
the September meeting, the Board
approved updating the RP process
to permit greater flexibility as circumstances dictate and emerging
priorities arise.

Occasionally, I get to assist the other
staff out in the field. In June, I helped
Natalka and field assistants from
Tsiigehtchic with the Bank Swallow
survey conducted on a portion of the
Mackenzie River. I learned about the
Bank Swallow, how to distinguish it
from other swallows with which I’m
more familiar, and how to spot and
record nest locations. It was a beautiful day on the river!

Liaison

I provide program coordination and
support to the RRCs for the Gwich’in
Harvest Study, a voluntary harvest
monitoring program that helps the
GRRB make good management decisions. Community interviewers
collect information from harvesters, including: ungulate species harvested, age, sex and health of the
animals, and observations about the
environment, weather, or unusual
sightings. Harvesters are the eyes
and ears on the land. Your harvest
data is important! The next harvest
survey will be in November. Contact

Our staff enjoy working with young
people, encouraging their interest in environmental studies or
resource management. This year,
I promoted the curriculum-based
GRRB Education Unit to teachers
and school administrators in all four
communities. I worked with staff to
deliver program activities, including
fish dissections and a caribou photo
survey exercise to high school classes. For younger students, we introduced ecological concepts with fun
activities. Staff attended the career
fair at East Three Secondary and
spoke to youth about their careers
and education paths to the GRRB.
I coordinated the GRRB Youth
Work
Experience
Program,
matching youth with researchers for
short term field work experience.
Seven youth and our two summer
staff were placed with researchers
in projects in the GSA.

Our summer students and I delivered Nature Day activities to Grade
3 students as part of our ‘end of the
school year’ offering. We also delivered nature-themed games to Camp
Kivuni, a summer camp program
offered by the Town of Inuvik. This
was my fourth year being involved
in these programs. Each year gets
better, although I’m not getting any
faster in predator-prey games!

‘Like’ us on Facebook: www.facebook.com/grrb.nt.ca

Natalka Melnycky

special projects biologist
Management Planning

Boreal Caribou Recovery Strategy - NWT Species at Risk Boreal
Caribou, listed as Threatened in
February 2014, are among the first
species added to the NWT species
at Risk (SAR) list. The Conference
of Management Authorities (CMA)
have two years from the time of listing to develop a Recovery Strategy
within the NWT.
I provided a consultation timeline
and the recovery Framework to the
RRCs in August, and my staff feedback on the framework to the CMA
in September.

The first draft of the NWT Boreal
Caribou Recovery Strategy should
be complete this fall, with face-toface consultations with all communities planned a month after receipt
of the draft. Consensus agreement
should be made by the CMA by October 2015.

Research

Gwichya Gwich’in Renewable Resource Council – SARA Stewardship Fund Bank Swallow Surveys
I had the opportunity to help the

Gwichya Gwich’in RRC successfully
apply for the SAR Stewardship fund
to hold their own community surveys in search of Bank Swallows (Riparia riparia) around Tsiigehtchic.
The goals are to acquire funding
yearly and to create a baseline dataset for this federally-listed Threatened species.
With Leighanne Lennie and three
Tsiigehtchic youth, we held three
days of field work along the Mackenzie and Arctic Red rivers surrounding Tsiigehtchic. We located
and confirmed the locations of 33
Bank Swallow colonies, ranging
from a few nests to more than 100.
Our Summer Student Jozef Semmler
and our Tech Trainee Alicia McRae
were also involved with this work.

This research will continue into the
winter, when gravel pits along the
dempster highway will be surveyed
for bank swallow nest sites. The
data we collected will be entered
into the Bird Studies Canada website (www.bsc-eoc.org) and a report
will be distributed throughout the
GSA.

Rat River Dolly Varden Char On
August 28, I helped our Fisheries
Biologist Kris Maier with some of
his Dolly Varden Char fieldwork.
This was my first time to the Richardson Mountains and I was in complete awe of their beauty. I burned
through two camera batteries and
over 900 photos, while also learning about fish surveys and electrofishing.

GSCI/GRRB Traditional Knowledge (TK) Reports – Data Collection As a joint effort with the
Gwich’in Social and Cultural Institute (GSCI), the GRRB will once
again be conducting interviews resulting in GSA-specific TK reports.
We are prioritizing the efforts for
species with upcoming assessments: Barren-ground Caribou
Rangifer tarandus groenlandicus
(except Union and Dolphin herds);
Peregrine Falcon Falco peregrinus
anatum/tundrius; and Northern
Mountain Caribou Rangifer tarandus caribou. All of these species are
scheduled to be assessed within the
NWT by 2020, and are already being
assessed federally.

For more information, visit us at http://grrb.nt.ca

NWT Species at Risk
The GRRB has two key roles under
the land claim for species at risk; (1)
approve proposed species listings
and (2) approve any management
plans or recovery strategies for species that are already listed. In addition to this role, the Board reviews
and provides comments on species
status reports. The Board is involved in both the federal and territorial Species at Risk processes. The
GRRB seeks community feedback to
help make its decision, particularly
from the RRCs.

The GRRB appoints one member
(James Firth) and one alternate
(Eugene Pascal) to the Species at
Risk Committee (SARC). The role of
the SARC is to (1) Prioritize which
species should be assessed first, (2)
Produce a species status report, (3)
Assess the species and (4) Reassess
the species when needed.
The Species at Risk Committee released the results of the 2013 species assessments in December
2013. This is the second year assessments have been done since the
Act came into force in 2010. Species assessed in 2013 were Dolphin
and Union Caribou (Special Concern) and Northern Leopard Frog
(Threatened).

An assessment schedule, detailing
species to be assessed from 2014 to
2020, was developed and has been
approved by the CMA. The assessment schedule is revised annually.

All Species at Risk Committee documents, including species status reports and assessments, are available
on the NWT Species at Risk website
(www.nwtspeciesatrisk.ca).

H ave yo u ca u g ht a ny sa l m o n late ly ?

Lots of salmon, especially pink salmon, have been caught this year so
far! If you catch a salmon, please help us learn more about salmon in
the arctic by turning it in to your RRC or HTC for a reward. Rewards are
$25 for a salmon head and $50 for the whole salmon!
Photo: Pink salmon caught by Peter Arey in Aklavik

The CMA will decide whether or not
to list these species as Species at
Risk in the NWT by December 20,
2014.
The Species at Risk Committee held
five meetings in 2013-14 and continued work on species status reports for Wolverine and Western
Toad, which are scheduled to be assessed in 2014, and Barrenground
Caribou and Wood Bison, which are
scheduled to be assessed in 2015.

Visit us on Facebook at www.facebook.com/grrb.nt.ca

Alicia McRae

Cheryl Greenland

This is my second consecutive summer working for the GRRB (last year
I was the summer student).

A Nihtat Gwich’in participant from
Inuvik, I have been with the GRRB
since February of 2009.

te c h n i c i a n t ra i n e e

I have enjoyed working with the
staff and learning new things. This
summer held a lot of opportunities
to get me out in the field, through
the GRRB and their partnership
with the Aurora Research Institute
(ARI). This field work has helped
me gain a further understanding of
where I want to go within my science studies. Some experiences that
I was able to enjoy were:
•
•
•
•

•
•
•

Youth programs with Janet in
June and August
The annual hare pellet survey
Gwichya Gwich’in RRC bank
swallow surveys in Tsiigehtchic
The annual small mammal
survey
Assisting Annika Tremble (ARI)
with the Native Seed Trial
project
Collecting water samples for
methane and chlorophyll testing with Chris Cunada for ARI
Monitoring char along the Rat
River with Kris.

These past two summers with the
GRRB have given me a lot of insight
to what it is like to work within the
environmental science field - fun
field work, followed by a lot of data
entry! I really enjoyed working for
the GRRB and am thankful for the
experiences that they were able to
provide. I now know that this is the
field I want to pursue.

o f f i c e m a n a ge r

In our last newsletter, I reported
that I was appointed to the role of
GRRB Safety Officer, the staff representative in our newly developed
Safety Committe. My role is to bring
employee concerns around safety
issues forward to the committee. I
took the Worker’s Safety & Compensation Commission (WSCC) Supervisor Safety training in Inuvik last
year. I have now completed levels 1,
2 and 3 of the WSCC training module. This past September, I continued my training with a course in Developing Return-to-Work programs
in Yellowknife. I am also helping to
draft some updated safety policies.

Jozef Semmler

s u m m e r st u d e nt
I was born and raised in Inuvik. I
was selected to be this year’s summer student for the GRRB (June 25 August 29). Over the summer I have
been given tasks in the office and
out in the field.
I had many different tasks to complete, including:
•
•
•
•
•
•
•

With Kristen’s assistance, I was responsible for recording the minutes
of our last Board meeting (September 2014).
Other than this, I keep busy with
doing all of the GRRB’s financial and
office administration.

Bank swallow surveys on the
Mackenzie River in Tsiigehtchic
Hare pellet surveys in Inuvik
Distributing bear survey posters to communities along the
Dempster highway
Assisting the ARI with native
seed trials and water surveys
Small mammal surveys
Assisting with educational programs and youth camps
Char surveys on the Rat River

This summer was one filled with
awesome experiences. I am thankful that the GRRB hired me and gave
me the opportunity to experience
this field of work. This summer student position has confirmed that I
will continue to pursue an environmental science program.

Check out our website: http://grrb.nt.ca

September Board Meeting
The GRRB recently wrapped up its
fall face-to-face meeting in Aklavik
on September 10-11, 2014. At this
Board meeting, the major topics
included Dall’s sheep management,
Cape Bathurst, Bluenose-West and
Bluenose-East caribou herds, federal species at risk, Wildlife Act regulations and research priorities. The
GRRB also held a RRC and public
session to encourage open dialogue
with the Board.

Dall’s sheep voluntary closure
Our June 2014 survey counted less
than 500 Dall’s sheep in the management area. The Board approved
the summary table in the draft
management plan that outlines actions to be taken depending on the
population size (Motion GRRB 1431). The Board is recommending a
voluntary closure by all harvesters,
not just Gwich’in. It will be writing to ask all of the plan partners
to follow the table of actions they
approved (voluntary closure for all
beneficiary harvests and legislated
closure for other hunters, among
other actions). Board staff will communicate this to the RRCs and the
public and will begin working with
the partners on the next steps.

Fe d e ra l s p e c i e s at r i s k

Two management plans are being
submitted for review and approval
for species at risk. The Short-eared
Owl plan aims to reduce the impacts
of the main threats to this species
by implementing national and regional conservation priorities. The
Peregrine Falcon plan proposes
14 specific conservation measures
under four general strategies, aiming to have a self-sustaining population of the species throughout its
entire home range in Canada within
the next 10 years.
The Board deferred this agenda
item until their October teleconference. This will allow time for Environment Canada and the GRRB’s
Special Projects Biologist to talk to
the RRCs about the proposed management plans.

Cape Bathurst, Bluenose-West
and Bluenose-East caribou herds

After an independent review and
revisions, the Board is supportive of the draft management plan
and wishes to move it forward. At
the recent Advisory Committee for
the Cooperation of Wildlife Management (ACCWM) meeting, they
recommended that the plan be approved.

W i l d li fe A c t re g u l at i o n s

The new Wildlife Act was passed
in October 2013. Some regulations need to be added or updated to bring the Act into force by
November 2014. The Board discussed these proposed regulations
and has asked for RRC input by September 19. The GRRB will continue
its role on the Wildlife Act Working
Group (meetings planned for September 29 and October 28-31). ENR
is asking for GRRB approval of these
regulations in early November.

Re s e a rc h P r i o r i t ie s

The Board approved the GRRB research staff’s recommendations on
how to approach research priorities
on an annual and 3-5 year basis. Annually, staff will present the Board
with new research interests and
provide advice on suggested directions for research. Every 3-5 years,
staff will present their top 10 committments (must-do’s) and top 10
research priorities (nice-to-do’s),
along with their advice.

Research priority selections reflect
the best judgement of the Board on
what activities need to be done in
the GSA.

‘Like’ us on Facebook: www.facebook.com/grrb.nt.ca

GET IN TOUCH!

Dall’s Sheep Update

voluntary harvest closure
In June 2014, Kristen performed a
population survey of Northern Richardson Dall’s Sheep. Less than 500
total sheep were observed in the management area - a 29% decline of total
animals observed since the 2010 survey. Overall, the survey revealed a 26%
decline in adult Dall’s sheep, including
32.5% declines in nursery sheep, 32%
decline in rams and 38.7% declines in
lambs (see the graph below for historical survey results).
For populations below 500 animals,
the draft Dall’s Sheep Management
Plan recommends a voluntary closure of the beneficiary harvest and a
legislated closure of all other hunting.
A Community Monitoring System will
will be established to determine annual lamb recruitment and population
trends, and help to establish the timing of the next survey. The Plan also

Gwich’in Renewable
Resources Board
recommends required harvest reporting.

Kristen and Amy communicated these
results to the RRCs in July and August
2014, and to the GRRB at the September Board meeting. After reviewing
the recent sheep survey results, the
Board decided to follow the recommendations laid out by the draft Plan.

What does this mean for
Gwich’in Harvesters?

The GRRB has now implemented a voluntary harvest closure for Gwich’in
beneficiaries and will be requesting
that other plan partners also follow
these management actions. There is
no current resident and non-resident
hunting of this sheep population in the
GSA.

GRRB staff will be working to help
communicate this message. Please
contact our office if you have questions.

PO Box 2240
Inuvik, NT X0E 0T0
Tel: 867.777.6600
Fax: 867.777.6601
www.grrb.nt.ca
Executive Director
Amy Amos 867.777.6602
aamos@grrb.nt.ca
Office Manager
Cheryl Greenland 867.777.6600
office@grrb.nt.ca
Fisheries Biologist
Kris Maier 867.777.6607
kmaier@grrb.nt.ca
Wildlife Biologist
Kristen Callaghan 867.777.6610
kcallaghan@grrb.nt.ca
Special Projects Biologist
Natalka Melnycky 867.777.6612
nmelnycky@grrb.nt.ca
Renewable Resources Manager
Janet Boxwell 867.777.6615
jboxwell@grrb.nt.ca

Please call your RRC for
monthly meeting times:
Ehdiitat RRC
Tetlit RRC
Gwichya RRC
Nihtat RRC

For more information, visit us at http://grrb.nt.ca

867-978-2336
867-952-2330
867-953-3608
867-777-6652

